EOMEMIETY ARANENY

ACCA Governing Board
Special Board Meeting Minutes
May 17,2023 3:00 pm

The meeting was called to order by Rita McEifresh at 3:05 pm.

. Roll Call Taken by: Helenthial ]
Present: Rifa McElfresh, Avdrey Sikula, Tom Marqueite, Tom Gaus, Matt Miller

2. Recognition of Visiters: Shammon Lusk, Nichole Helenthal, Hanuah Mast, Jim Fudson and Lo
Wood (via phone)

3. Business of the Treasurer
i. Apr# Finaneials
The district earned $1,323 of interest in Apil for total interest e carnings of $8,994 in F
2022-2023. The cndm cash balance for sl! funds increased by 8.5 percent or by 542.;‘-.’.9
from March to April. The district’s Iz.s al year-to-date expenditures are $55,934 more in
comparison o last A};nl {Salaries $37,270; Benefits $4,743; Puichased Servicas £1,496;
SL{ppli.e.s and Materials $1,822 and C an‘ral Outlay §19,34% o

—

x

Reselution to approve May 2023 5-Year Forecast

The forecasted funds increased by 2.8 percent from March to April or by $13,826.

In comparison to FY 2022, the ending cash balance for April is 6.{ percent lower for FY
2023, a net decrease of $32,493. ‘

3. Montdly Conselidated Funding Resolution

wlication

;CES OLVED, that the Board of Direciors approves the Censolidated Fundi
as presented and authorizes expenditiures substantially in accordance with the apphca?mn.

Mablhcsh motionad to approve the April Financials, Resofution to spprove the 5 year
Forecast and the Monthly Consalidated Funding Resolution} Gans move l to appiove
and Marquette secanded the motion, All wete n favor of approving the 34, 38 and 3C.
Maotion carried.




4, Business of the Svperiniendent

1.

¥\J

Assurances Specialist Job Description/Posting

Lusk presented the job description for the ACCA Nan-Certificated Staff Job Description
as a Part-Time position. The job would be posted and the person would begin tn Sununer
2023 and work during the 2023-2024 schoal veur. Helenthal explained that this positien
is desperately needed to marniain the building. She explained that this position would be
paid through parl of the safety grant and the funds that are currently paid to the elesning
company would go back into the general itmd. The board then discussed the job
description and what that would mean for the district. Rita McElfresh motioned to
approve the Job Description/Posting. Gaus moved to approve the motion and Sikula
seconded the motion. All were i favor of approving the motion. Motion carred.

Salary Step Scales

Lusk presented an updated salary step scale for the board to review. She said that she
wasn’t asking for them to vote on it at this time, but wanted to discuss that we need to
increase the pay on the step scale in order to keep good teachers / staff at ACCA. Lusk
stated that her and Helenthal were not asking for any raises this yeat in order to help the
staff get raises. The board discussed the salary step scales and it was tabled until the next

meeting,

5. Adjburnment

MecElHMiresh motioned to adjouin the special meeting. Gaus moved to approve the motion
and Sikula aeconded the motion. All were in favor of adjowrning the meeting. Motion
Carried. Meeting adjourned at 3:34 pm.
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